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Abstract of the contribution:
As requested due to the outcome of the Release 12 workshop at TSG SA#58, SA2 provides budget figures for all approved features and study items.This document  further assesses the total amount of available time and requests SA guidance on how to address the overload situation.
1 Available Time in SA2

Available Time in S2 is considered by summing face to face sessions at SA WG2 meetings scheduled to occur before the planned stage 2 freeze (December 2013, SA 62) and assumes 14.5 agenda periods occur (each of 90 minutes in duration.)  

A certain amount of time is reserved for maintenance and small technical enhancements and improvements. This quantity of time reserved is based on experience of time needed in previous releases and extrapolated on the basis of agendas and submissions of the recent past.
It is assumed there are 2 parallel sessions unless this is not possible: in this case only 1 session will be on the agenda for the time slot.
2 Time Budget Requirements of Work in SA2
	Area
	Topic
	Time Budget
	Remarks

	3GPP Access
	ProSe
	27 (17 TR, 10 TS)
	❶

	
	GCSE_LTE
	14 (10 TR, 4 TS)
	❶

	
	LIMONET
	1 (1 TS)
	Complete work on outstanding issues (95 ->100%)

	
	MTCe-SDDTE
	14 (7 TR, 7 TS)
	

	
	MTCe-UEPCOP
	4.5 (3 TR, 1.5 TS)
	

	
	FS_CNO 
	3
	ULI aspects [2] cannot be scheduled in parallel with PCC/QoS aspects.

NOTE: There is no budget for normative work  Further time budget would have be assigned for this work to proceed past the study phase in release 12.

	
	Maintenance
	12
	

	
	TEI12 3GPP Pkt Access
	1
	Cat B or C CRs

	PCC/QoS
	ABC
	3.5
	

	
	FS_UMONC
	2
	NOTE: There is no budget for normative work  Further time budget would have be assigned for this work to proceed past the study phase in release 12.

	
	UPCON
	16 (10 TR, 6 TS)
	❶

	
	Maintenance
	4
	

	
	TEI12 PCC/QoS
	1
	Cat B or C CRs

	Non-3GPP Access
	FS_SaMOG + SaMOG
	8 (4 TR, 4 TS)
	

	
	Maintenance
	6
	

	
	TEI12 Non-3GPP Access
	0.5
	Cat B or C CRs

	
	WLAN_NS
	11 (7 TR, 4 TS)
	

	
	P4C-F
	5.5 (1.5 TR, 4 TS)
	Cannot be scheduled in parallel with PCC/QoS topics.

	
	P4C-TI
	6 (2 TR, 4 TS)
	Cannot be scheduled in parallel with PCC/QoS topics.

	
	FS_WORM
	3.5
	Cannot be scheduled in parallel with 3GPP Packet Access topics.

NOTE: There is no budget for normative work  Further time budget would have be assigned for this work to proceed past the study phase in release 12.

	IMS topics
	BusTi
	2 (2 TS)
	

	
	IMS_RegCon
	3 (2 TR, 1 TS)
	

	
	Maintenance
	1.5
	

	IMS-Related Maintenance
	Maintenance
	4.5
	


Table 1: Time Budgets for each Release 12 Topic + Maintenance
❶ Work just begun: SA2 lacks confidence in the accuracy and adequacy of the time budget to complete objectives.
3 Potential Use of Available Time

Some small amount of benefit could be seen by trading off one category for another. There is contention between certain topics. For example P4C requires the same experts as PCC/QoS and Non-3GPP access, and these in turn often require the same delegates. If fewer of one topic area were prioritized, it is possible that a bit more time for the other areas could be acquired.
Given the above the totals required are shown for each topic area vs. available time.

Estimates in [red italics] are preliminary estimates. More time is needed in SA2 to provide more detailed (with project phasing) and more accurate estimates!

The Theoretical Total Availalble Time is 14.5 sessions per meeting, with 2 parallel tracks. It is not yet clear whether SA2 agendas can achieve this goal – but this is the objective. No single track will exceed 14.5 sessions per meeting. It is possible to identify how SA2 has historically distributed time between tracks – but that assumes implicit prioritization. 

An attempt below is made to distribute the amount of time over the 4 tracks to progress the work proportionately. A different distribution of sessions/meeting is possible and should be determined by SA based upon prioritization guidance.

	Topic Area (Release 12 work)
	Time Budget Sum (excluding maintenance)
	Time Budget for Maintenance + TEI12
	Total (Time Budget  + Maintenance + TEI12)
	Theoretical Total Available
Time 
	Overload expressed as a %
(total needed-available) / available

	3GPP Access
 - ProSe [27]
- GCSE_LTE non-Vertical [14]   
 - MTCe-UEPCOP [4,5]
 - MTCe-SDDTE [14]
 - LIMONET [1]
 - FS_CNO [3]
	63.5
	13
	76.5
	13 per meeting * 5 = 65
	17,7%

	PCC/QoS 
 - ABC [3,5]
 - FS_UMONC [2]
 - UPCON [16]
	21.5
	5
	26.5
	5.5 per meeting * 5 = 27.5
	OK

	Non-3GPP Access 
 - P4C-F [5,5]
 - P4C‑TI [6]
 - FS_SaMOG [8]
 - WLAN_NS [11]  
 - FS_WORM [3,5]
	34
	5
	39
	8 per meeting * 5 = 40
	OK

	IMS + IMS Related
 - BusTi [2]
 - IMS_RegCon [3]
	5
	6
	11
	2 per meeting  * 5 = 10
	OK


Table 2: Time Budget Sum vs. Available Time
Based on the allocation of meeting time in Table 2 column 5 for each topic area, an overloading metric is shown in column 6. This indicates that if the Theoretical scheduling is possible, SA2 could complete all of its work if it had an additional meeting in the release cycle. It should be noted there are 3 fairly weak assumptions that this assessment is based on:
· SA2 agendas will be able to allocate time as per the plan for the entire week and effectively make progress on all topics. (The reason this is an unproven assumption is that for the past 5 years agenda use has not been this efficient);

· The time budget estimates (especially for new ‘big topics’) is accurate;

· Additional work (Joint Meetings, unexpected high priority maintenance topics, etc.) can be accommodated in the schedule without impacting work identified in Table 1 and 2 above.
In the opinion of the SA2 chairman, it is too early to tell if the projection described in Table 2 is workable. These estimates should be revisited at a future SA meeting after more is known.

4 Summary and Proposal

As shown in Table 2, SA2 is overloaded. With optimistic assumptions of working group scheduling, SA2 may have just enough time to complete the work.. It is also clear that more time is needed in SA2 to provide more detailed information (with project phasing) and more accurate estimates – especially for the bigger features (UPCON, ProSe and GCSE_LTE.)

TSG SA is requested to consider the information provided in this paper and provide guidance. 


